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This research aims to identify the key factors influencing messenger performance
within organizations, particularly municipalities, and to analyze their contribution to
supporting internal and external institutional communication. Through a descriptive-
analytical approach, the research demonstrates that a messenger's performance
extends beyond simply transporting documents. It encompasses facilitating the flow
of information, maintaining the confidentiality of correspondence, and representing
the organization in its field interactions, making them a vital element within the

administrative system.

The research also reveals that the quality of a messenger's performance is affected
by several factors, most notably: the level of professional qualifications, the clarity
of tasks, the quality of supervision, the work environment, and the availability of
modern communication tools. When these factors are improved, the messenger's role
evolves from a mere document carrier to an effective intermediary who contributes
to enhancing the efficiency of institutional communication and reducing

administrative delays.
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